Just Culture

“the superglue for patient safety”

Mark Ewens, MD
Woodland Healthcare



Woodland Healthcare

Community based, multi-specialty
medical group

Part of Catholic Healthcare West
109 hospital beds

1000 employees

300,000 outpatient visits a year



Our Just Culture Journey

Get buy-in
Educate senior leadership

Educate managers and physician
leadership

Train staff and physicians
Measure progress



L essons learned so far...

It IS @ ongoing process
Common language for all levels
The algorithm makes sense

Focus Is on system improvement and
behavioral choices

Safety needs a foundation



Now It gets personal

My story...



12/17/01




| Look- you’re near retirement, right?
Leave a ¢ponge 1 me, ['ll due, and
we ¢an ¢plit the Imeurance money,




NORCAL

“you have
been
dismissed
from the
above
referenced
case.”
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